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The Rainbow Model  
for Integrated, Strategic Communication
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The Formal Voice:  
Speaking Up
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The Semi-Formal Voice:  
Standing Up
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The Informal Voice:  
Showing Up
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Three Voices Must Become One

• Together the three voices must 

• send consistent messages 

• honor the nobility of an organization’s values 

• encourage congruence of behavior with strategy 

• facilitate a mutually respectful dialogue with everyone 

• Otherwise, communication is unreliable and often counter-strategic 

The formal voice can never operate in a vacuum.
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Where?
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• Has our destination (our vision) changed? 

• Where is this strategy supposed to take us? 

• Where is it likely to take us? 

• What is our timetable? 

• What are the odds of success? 

• Is this a non-strategic aberration? 

• Will I still have a job? Must I transfer again?

Where? 

QUESTIONS

What They’re Asking  
in the Awareness / Focus Stage
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What?

Where?
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• What do they want me to do differently? 

• What do they want me to do faster? 

• What do they want me to do better? 

• What do they want me to do cheaper? 

• What do they want me to do more of? Less of? 

• What do they want me to stop doing, so that I 

have time to do this?

What? 

QUESTIONS

What They’re Asking  
in the Understanding / Curiosity Stage
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Why?

What?

Where?
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• Is this just another program of the month? 

• Why should I care? 

• Whose values are these, anyway? 

• Is there a coherent rationale for it? 

• What’s the cost-benefit analysis? 

• Have they done their due diligence? 

• Why hasn’t anyone talked to me about this? 

• Does anyone care about me?

Why? 

QUESTIONS

What They’re Asking  
in the Acceptance / Passion Stage
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Why?

How?

What?

Where?
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• How much opportunity is in this for me? 

• How much danger is lurking in it? 

• Is this a one-size-fits-all thing? 

• Can our unit make it work for us? How? 

• What will it take—in terms of resources, time, risk

—to do this the way it should be done? 

• What hasn’t senior management thought of?

How? 

QUESTIONS

What They’re Asking  
in the Commitment / Courage Stage



© Copyright 2016 Arceil Leadership Ltd. All rights reserved.

Why?

How?

What?

Where?
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Where Strategies and Initiatives Die  
The Four Graveyards
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The threshold before 
Awareness is the first  

graveyard of strategies.

Where Strategies and Initiatives Die  
The First Graveyard



© Copyright 2016 Arceil Leadership Ltd. All rights reserved.

The cusp between 
Awareness and Understanding 

is the second graveyard 
of strategies.

Where Strategies and Initiatives Die  
The Second Graveyard
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The cusp between 
Understanding and Acceptance 

is the third graveyard 
of strategies.

Where Strategies and Initiatives Die  
The Third Graveyard
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The cusp between 
Acceptance and Commitment 

is the fourth graveyard 
of strategies.

Where Strategies and Initiatives Die  
The Fourth Graveyard


